
4 step candidate control process 

 

© 2014 Centred Excellence Ltd 

 
4 Step Candidate Control Process 

 
Here’s a step by step process that gives you the questions and process to follow so 
you can understand what your candidate wants and more importantly how they are 
going to behave throughout the interview process.   
 
Remember, Top Performers know exactly how their candidates will behave because 
they ask these difficult questions.  They can then control and influence what they 
can – so if they know a candidate won’t be taking their role, then they know they 
have it covered with a back up candidate!  Here’s the process: 
 

Step 1: When Registering Candidates: 
 
You need to know: 
 

 Basic information – skills, specialism, products etc. 
 

 Find out facts. Salary, reason for leaving, money, what they want, why they 
want it..? 

 

 The 3 USP’s for the candidate in the job market?   
 

 What is the value that they can bring to the client? 
 

 Quantifiable – i.e. names of key clients, if in sales % over market etc. etc., sort 
after skills 

 

Ask ALL of these Questions during Registration 
 

1. Who else are you/have you registered with? 
2. What have you been briefed on/out to? 
3. Why are you  looking for a new position? 
4. What’s really important about your next job? 
5. Salary, Location, Promotion, Culture, Product, work/life balance 
6. How much notice do you require for interview? What times work best for you 

to interview                             
7. What are your expectations of recruiters/process? 
8. Reason for leaving all jobs?                                                                                                                                                                                                                                                                                      

 
Remember to record the Candidates Responses on the database… 
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Difficult Questions You Must Ask At Registration That Make a 
BIG Difference: 
 

 Is there anything your company could do to make you stay?                                                                                                              
 If you did leave, would your company counter offer? Have you thought about 

this?                                                          
 How receptive would you be to a counter-offer?                                                                                                                 
 What are your salary expectations? What are you currently on? How is your 

package  comprised?             
 How long have you been looking  for a new job? 
 When do you want to be in your next position by? 
 Have you spoken to you manager about more money? 

 
Remember to record the answers. 
 

Step 2:  Always be Thinking One Step Ahead - What Will Stop 
this Placement from Happening?  
 
Ask yourself this, all the time 
 

 In two weeks time when you have 5 second interviews, what will you do? 
 

 If you’re offered your favourite when you still have interviews for your 2nd 
and 3rd favourite jobs to come, what would you do? 

 
 If your second or third choice company offer you and your favourite job 

wants to see you again for a final stage interview a week after this, what will 
you do? 

 

Step 3: Interview Preparation - Ask the Candidate: 
 

 What interests you about this position?  
 Will you wait until you’ve finished all interviews before making your 

decision?  
 Are you expecting decisions on other processes?  
 What has been the feedback from your interviews been?  
 If offered straight away what would you do?  
 What's changed since we first spoke?  

 
2. Send a briefing pack 
 
3. Coach through Interview questions 
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Step 4: Post Interview – Ask the Candidate: 
 

 How does this job rank against others? 
 What concerns do you have at this stage? 
 Where else are you interviewing and when will you need to make a decision 

by? 
 How much time will you need to make a decision? 
 Who else will you speak to about making your decision?  
 What other information do you need to help you make your decision? 
 How would you feel if they offered you the position? 
 How do you feel about potentially handing in your notice? 
 What would you do if you were offered more money or a promotion? 

 
This is the time to counter any objections, be bold and confident.  Your candidate 
deserves it!!  
 


